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Coaching People to Live The Appreciative Way

Appreciative, Transformational Leadership 
And Coaching Competent Leaders

Mercy Center, Burlingame, CA, June 4-8, 2012

From Chaplain To Leader
For the past 50 years we have trained clergy to be chaplains. While these are important skills 
for working with individuals they do not prepare clergy to lead congregations. This program 
is designed to teach and coach church leaders to move from a chaplaincy model of caring for 
individuals to a leadership model of creating vision and leading congregations to manifest 
their God given purpose.

If we want to move from maintenance to mission we need to 
teach and coach clergy to be leaders, not just chaplains.

Who Should Attend
	Clergy interested in developing their leadership skills.
	Professionals interested in coaching clergy.
	Professionals interested in church consulting.

Program Content
This program uses a variety of Executive Coaching Assessments including a 360 degree 
leadership inventory, appreciative inquiry processes, case studies, and exercises to help 
participants: 
	Learn the essential elements of competent leadership.
	Create vision and understand the role of leaders in facilitating change. 
	Grow in their self-knowledge about their leadership and coaching style.
	Use appreciative inquiry based strategies in times of conflict. 

Costs and Refund Policy
Early Tuition (before May 7): Five day (30 hrs. CE) Intensive and Assessments $850 
Accommodation: Sunday-Friday: $620, Monday-Friday: $510 / Commuter $225.  
Refunds are possible until the assessment process is begun.

Continuing Education Credit
The Clergy Leadership Institute is approved by the American Psychological Association to 
sponsor continuing education for psychologists. The Clergy Leadership Institute maintains 
responsibility for this program and its content.
The Clergy Leadership Institute is a National Board for Certified Counselors (NBCC) Approved 
Continuing Education Provider (ACEPTTM) and may offer NBCC approved clock hours for 
events that meet NBCC requirements. The Clergy Leadership Institute solely is responsible 
for all aspects of the program.

Our Training Philosophy
Rob Voyle’s personal mission is to be helpful, humorous, and healing, and our training 
programs reflects these values in practical, creative and transformational ways.

Here is what one participant said about our coaching and leadership program:
“After 45 years in ministry and attending Rob’s training I have finally learned a 
better way to help church leaders help themselves and the people they lead.”

 John Wilkerson, Director: Church Leadership Coaching & Consulting.

Register online at www.clergyleadership.com
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Creating a Purpose Centered 

Life in Which You can Say:

Yes! to God 
Yes! to Your Neighbor  

Yes! to Yourself

A small group study program to 
teach the appreciative way and 
transform your church’s culture.

The Presenter

Dr. Rob Voyle is a leader in the 
use of Appreciative Inquiry in 
coaching and church settings.

The Appreciative Way

Core Elements of The

Appreciative Way

An Introduction to Appreciative Inquiry for Work and Daily Living
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Rob and Kim Voyle’s introduction 
to the Appreciative Way


